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tribution % requesterm, and providsd improved may reference snd pro-
eurement gervice for QXA snd other agengies through: simplified
procelures; reduced map handling; provisien ¢f elossr supervision over
oparetions ; Warmima@n,ﬁmmﬁ, eata~

loging and eireulation operetions; centrmlizstion of statisticsl
m of Litrsry produgtion; and elimination of unnscessary files,
forsw and rescrds.

Ansivted Apguisitions Ranah, OFR Idbrary in meeting deadlines, elimi-
ma? pasiciond baakioge end redusing dire¢t labor by 766 manhowrs per
mmm salaries) through meshenization of procedures for re-
oording ol reprofucing vouchers end accongions liste of Russisn boaks.
Vechanization was ssoomplished by applying modern meshine methode to
utilization of existing OCR mechines.
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sents, st redunad gcost to OBR, through: eldminstion of clarical work
from professional positions; provision of closer supervision over doqu-
ment dlssemination operetions; mechanisation of document processing
oparations; redustion in doement hanling distances and installation
of modern doocument-processing equipment.

Developed a manpower control system besed uppn concepts of flexidbility
in the ume of perscnvel and more efficient mpnpower utilisation, and
tented the system prior to Aganey-wide appiie¢ation. In sddition to
Daxidility in manpower utilisation, the system provides a faeility for

andl other aosts chargesable to productive and non~
profuctive setivities, and eliminstes wnrecedsary top level control
over the use of individual positions.
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Assisted Central Processing Branch, Office pf Persomiel in improving
managenent control and in incressing the flpxibility of 1ts ssployees
through dsvelopment of & recrganisation plen vhich assigns Personnel
caresry sarviaee deaignetiona to all employeep handling Persgnnel sod
Travel proeessing, and which requires all employees to serve as pro-
cessing ﬁmiﬂa rather than as specialipts in Personnel or Travel
process *

Proposed and aceepted wmethod to secure climipation of unnegessary re-
ports prepared by the Machine Records Divisfon of the Comptroller's
Office. This method reduced the musber of toples distributed and con-
solideted other reports, Mine hundred thiriy-rine reports wers ais-
eontiimied and coples of all reports werc refuced by §,863.
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